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         Voluntary Arts Ireland 
     Biennial Report 2007-2009 

                               Our aims: 
·  Promote a passion for participation in art. 

·  Create a policy and funding environment in which 
arts groups can thrive. 

·  Support groups so they offer plenty of accessible, 
high quality arts experiences.  
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The past two years have been an 
extremely successful period for Voluntary 
Arts Ireland and much credit is due to 
Brenda Kent and her expanding team of 
staff, freelancers and volunteers. Success 
is not measured by the number of new 
staff, new projects or funding grants we 
have secured – though these have all 
been impressive during the last two years 
– but rather by what we achieve with 
them. Our vision is of “an empowered, 
participative, fulfilled and healthy civil 
society” which we work towards through 
our mission of “promoting practical 
participation in the arts and crafts”. The 
things that most excite me about the work 
of Voluntary Arts Ireland during 2007-09 
have been the increasing number of 
particular examples of real progress 
towards those goals. 
 
The Young Arts Creativity Co-operative 
project (p. 8) sought to give young people 
a voice to enable them to access all areas 
of the arts. Through it, Voluntary Arts 
Ireland has helped young people set up 
their own co-operative to create a youth-
led, arts information and support 
organisation. 
 
The Arts Learning Links project (p. 10) 
has provided guidance to locally based art 
and craft group members through one to 
one work and semi-formal training. 
Hundreds of voluntary arts organisations 
in Northern Ireland have been advised by 
our officers.   
�

The Voluntary Arts Ireland information 
services (p. 14) have grown and 
flourished with more subscribers to our 
e-newsletter than ever before, an 
expanding website and a host of 
excellent publications such as the ‘Time 
to Create’ report (p. 13) on older people 
and the voluntary arts. 
The development of the Art Take Part 
on line guide (p. 12) is a major step 
towards removing one of the most 
significant barriers to arts participation – 
the difficulty of finding suitable local 
opportunities to get involved. 
 
Voluntary Arts Ireland’s connections and 
influence with policymakers and funders 
has also improved during the past two 
years. There have been numerous 
constructive meetings with Ministers, 
Select Committees, civil servants and 
Arts Council officers. A major 
breakthrough was achieved with the 
launch of Another Way In (p. 9) – a 
cross border project funded jointly by 
the Department for Social Development 
of the Northern Ireland Assembly and 
the Department of Community, Rural 
and Gaeltacht Affairs in the Republic of 
Ireland. This project is enabling us to 
work directly to increase participation in 
the arts and to demonstrate how the 
voluntary arts can attract people into 
volunteering who would not otherwise 
get involved. It is a great opportunity for 
us to work with both governments and 
with non-arts funding.   
�
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The only disappointment in the last two years has been our inability to secure more 
funding for work in the Republic of Ireland. While we continue to support the voluntary 
arts sector in the Republic of Ireland we have not been able to provide them with the level 
of direct advice, training and mentoring that we have been offering to voluntary arts 
groups in Northern Ireland. We very much hope to be able to improve this situation over 
the coming years. 
 
Voluntary Arts Ireland’s many frontline achievements over the past two years do not 
happen without effective organisational support and we must not overlook the impressive 
work undertaken to improve internal procedures, management, finances  and fundraising. 
A new approach to developing our sustainability has secured valuable funding and 
publicity. And the awarding of Investors in People status to Voluntary Arts Ireland is an 
admirable milestone in the development of the organisation. 
 
Most of these achievements are the fruits of many years of groundwork and preparation 
and are testament to the hard work and perseverance of the Voluntary Arts Ireland team. 
I congratulate them on a very successful 2007-09 and look forward with excitement to the 
next two years. 
 
 
 
Robin Simpson 
Chief Executive                                               
Voluntary Arts 
 UK & Ireland 
August 2009 
�
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Dear Supporter of Voluntary 
Arts Ireland 
 
Welcome to Voluntary Arts Ireland’s 
biennial report, a review of our work over 
the past two years. Since the 10th 
anniversary of the founding of the  
Voluntary Arts Ireland committee fell during 
this time, we should take this opportunity to 
review the progress in the past and also 
look forward to the future. 
 
Staff numbers have risen to eleven full and 
part time, and all are still managed by 
Brenda Kent, who has been with us since 
she joined us as our first employee in 2001.  
This year we were delighted to be awarded 
the “Investors in People” - standard and this 
is a tribute both to Brenda’s management 
skills, and also to the quality of the people 
who work with us. 
 
But as Robin Simpson, Chief Executive 
Officer of Voluntary Arts Network says, we 
are judged by our impact on the voluntary 
arts community. He has stressed the 
importance of our programmes to increase 
participation in and enjoyment of voluntary 
arts activities, and these will be increased 
and developed during the coming years.  
Our “Another Way In” project is supported 
by the Irish Government and the Northern 
Ireland Assembly, and we would hope to 
build on these developing relationships.    
He also highlights our support networks for 
groups within the sector, and we are 
delighted that our “Arts Learning Link” 
programme will be continuing. The focus of 
this programme is about finding out about 
the problems that the voluntary arts sector 
faces, and then tailoring the solutions to 
address them. Brenda emphasises our 
advocacy role, and we look forward to 
strengthening our links particularly with the 
Northern Ireland Assembly. 
�
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Although all the above developments have 
taken forward our strategic aims over the 
past 10 years, it is disappointing that we 
have not yet made a breakthrough in the 
Republic of Ireland.   However we have a 
very active working group south of the 
border under the chairmanship of Colm 
Croffy. We will keep talking to the 
authorities in the Republic of Ireland, and I 
am hopeful that, when circumstances are 
more positive, we will find a way forward.  
The biennial report enables us to review our 
successes over the past 2 years, but also to 
recognise our shortcomings and determine 
to address them. If you would like any 
further information please contact the office 
or go to the website. 
 
 
 
Stephen Brown.  Chair, Voluntary Arts 
Ireland. August 2009.  
�

Isobel Cleary and Stephen Brown at an  
Up 4 Arts- event in Lisnaskea 
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Our strategic aims 
 
Voluntary Arts Ireland  goes from strength to 
strength, growing to respond to needs arising from 
the coalface of voluntary art.  
 
In the past two years we have adopted new 
strategic aims, expanded the team to 11 people 
and worked with a wide range of partner 
organisations north and south, east and west. 
Our new strategic aims paint a clear picture of what 
we exist to achieve: 
 

 1. Promote a Passion for Participation in Arts. 
 

 2. Engender a Supportive Policy Environment for    
     Participation Providers. 
 

 3. Encourage Ample Provision of Good       
          Opportunities to Take Part in Art. 

 
Here are just a few highlights of what our dedicated 
and talented team have delivered towards these 
aims in the past two years. 
�

POLICY 
 
The launch of our research into older people 
and the arts ‘Time to Create’ , in Dublin by the 
Labour Party spokesperson for the arts and in 
Downpatrick by the Minister for Social 
Development (DSD), resulted in the creation of 
the cross border ‘Another Way In’ project to 
promote volunteering in the arts co-funded by 
the DSD and Department for Community Rural 
and Gaeltacht Affairs. This is part of a wider 
project in which partners are the Gaelic 
Athletic Association and the Church of Ireland. 
Voluntary Arts Ireland also worked with a huge 
range of arts organisations when taking a lead 
role in ‘Invest in Inspiration’ , the campaign 
that successfully lobbied the Northern Ireland 
Assembly for an increased Arts budget during 
the Comprehensive Spending Review. 
�
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Brenda Kent and Stephen Brown receiving 
the Investors in People Award from Minister 
Sir Reg Empey 
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PASSION 
 
Promoting a passion for taking part in arts 
means connecting with the public.  We 
began a series of newspaper releases to 
highlight our work and to encourage groups 
to place their opportunities on ‘Art Take 
Part’ , an online listing of places to make and 
do arts. 
 
In Larne and along the North Coast, our 
‘Young Arts Creativity Cooperative’ 
project is successfully engaging young 
people in setting up and running arts events 
for themselves and their peers. 
In Fermanagh, our ‘Another Way In’ project 
is organising Up 4 Arts events to showcase 
local opportunities to take part in arts, as 
creators and as volunteers. 
 
�
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And longer publications: 
·  “Young Adult & Voluntary Arts” 

Workpack. A Guide to Starting Up 
and Running Arts Groups 

·  “Admit All” - Guidance to improve 
access to voluntary arts   

·  “Just Like That” – Signposts to Good 
Practice Resources  

·  “Health & Safety At Outdoor 
Community Events”. Northern Ireland 
& Republic of Ireland Editions  

·  Events Production Guide (with 
Production Services Ireland.) 

 
All remain available on our website which 
attracts 2000 visits a month and is the 
heart of ourweekly e-newsletter that has 
been re-launched in full, illustrated 
colour. 
 
We have offered talks and training to 
Wexford Volunteers Week, the 
Association of Irish Festival Events 
Conferences in Galway, the Voluntary 
Arts England/DCMS Conference in the 
Barbican in London, the Association of 
Information Manager’s Conference and 
the University of Ulster’s Careers week, 
amongst others.  
 
Most recently we have worked with 
Audiences NI to take skills out across 
Northern Ireland in the form of ‘Beyond 
the Hood’  training and support in 
developing audiences for small groups, 
and in coming months we’ll be doing 
likewise with Arts & Business in relation 
to sponsorship, and ACNI in regards to 
governance skills. 

�
 
Brenda Kent, Chief Officer 
Voluntary Arts Ireland 
�
�

�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

��Arts Minister, Edwin Poots, launched our 
research report ‘Small Grants: Big 
Change’ in the Long Gallery in Stormont, 
commenting on its findings that the local arts 
groups faced an extremely limited menu of 
funding options.  A message repeated when 
we made representations to the DCAL 
committee, once with Invest in Inspiration, 
once to brief them on Voluntary Arts Ireland 
and once when called to give oral evidence, 
to the Committee’s Enquiry into Arts 
Funding.  
 
Most recently the young people from our 
Young Arts Cooperative in Larne travelled 
to Dublin to address a meeting of youth arts 
providers on how to establish truly youth-led 
provision. 
 
Voluntary Arts Ireland also represents the 
sector on a number of panels; the DSD 
Steering Group on the Volunteering 
Strategy, the Employers Panel for Creative 
Cultural Skills, the NICVA Arts Policy Forum, 
and the Audiences NI Board amongst 
others. 

 
PROVISION 
 
The ‘Arts Learning Links’ (ALL) officers 
and our Information Officer provided advice 
and support to hundreds of arts groups over 
the past two years.  The ALL project officers 
alone visited over 100 groups to provide free 
consultancy on governance, marketing and 
project planning.   
·  We captured our knowledge in materials 

written by Voluntary Arts Ireland for local 
voluntary arts groups, including briefings 
on Young Adults and Voluntary Arts 

·  Networking – Not just Nattering 
·  Consultation – Making it Work for You 
·  Lobbying (with NICVA) 
·  Older People and the Voluntary Arts 
·  Reaching out to New Audiences (with 

Audiences NI) 
·  Engaging with Freelancers 
�
�
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           Larne Young Arts Co-operative        ��
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“I don’t think I could ever have imagined, when I decided 2 years ago 
that I wanted to participate in the YAC project, that I would have gained 
so much from it!  
From the very beginning, I was excited by the new ideas and different 
approach to working with young people behind the YAC project and 
was keen to be involved.  The Young Arts Co-operative project 
provided young people with a voice, opportunities to meet new, like-
minded people, to learn new skills and to make a difference.  
 
Not only has the project provided me with numerous opportunities 
relating to all of the above, it has provided many more experiences 
which have certainly changed me as a person, I believe, for the better 
and given me memories, friendships, skills and experiences which I am 
sure will remain with me for a long time. I have never been a 
particularly shy person in terms of meeting new people or getting 
involved, but I certainly lacked in self confidence -I found it hard to 
believe in myself, to realize the good qualities I had, to believe that I 
had the ability to try new things, to help others, to succeed! 
 
Being involved with Larne Young Arts Co-operative has given me the 
courage to try things I would previously never have considered -I have 
completed a Trainee Youth Leader course, am running a mosaic 
project within my local youth club and am in the process of producing 
an ‘arts and culture in Northern Ireland’ magazine.  My involvement 
has also helped me realize that I would love to study youth work at 
university and afterwards, become a youth worker!  
Having been involved with the project for 2 years, I realize that I have 
the ability to create change (regardless of how big or small the change 
may be; I have the capacity to create it) and that young people have an 
important role to play in society and that; 
 
�

 Excerpt of field report by Laura O’Hare (17), YAC participant 
  Isobel Cleary, Project Officer 
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‘Another Way In – Volunteering in the Arts’ is Voluntary Arts Ireland’s  
part of a  two year cross border project ‘Volunteering in Sports, Arts 
and Faith-based Organisations’ aimed at  increasing  the number and 
diversity of volunteers. The cross border, cross community projects 
involve the Church Of Ireland, Voluntary Arts Ireland and the Ulster 
Council of the Gaelic Athletic Association using their existing 
networks to develop their volunteer base, promote community 
development and help build community cohesion. The projects are 
funded by the Department for Social Development and the 
Department of Community, Rural and Gaeltacht Affairs. 
 
 
Another Way In is based in Fermanagh, South Donegal and North 
Sligo. As well as helping voluntary arts groups develop their 
volunteer policies, one of the key elements is the delivery of ‘Up 4 
Arts’ days which bring arts, in its many forms, to places where people 
do not expect to find it, with a strong emphasis on participation and 
‘having a go’. 
 
One Up 4 Arts day has been held at Carrosyl Community Centre, 
Lisnaskea, in July 2009 with the second planned for Enniskillen town 
centre in October 2009. Further events are planned for Donegal and 
Sligo. 
 
The Carrosyl group has worked hard to develop sporting facilities on 
the housing estates where it operates, and now wishes to turn its 
attention to creative pursuits for its residents. The Up 4 Arts day 
highlighted ten different arts and crafts, from flower arranging to 
planet painting with car spray paints, from crochet to glass etching; 
as well as drama workshops, Ceili, Indian and Hawaiian dancing. 
Traditional crafts such as knitting proved very popular with younger 
participants, as this is no longer taught in schools. The Carrosyl 
group will be further supported in developing an arts programme for 
the area. 
 
 
Participating groups in the project will also have the opportunity to 
gain the Investing in Volunteers Award, the nationally recognised 
quality standard for organisations involving volunteers. 
 
�

      Another Way In – Volunteering in the Arts 
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LIMEPIE (formerly the Deaf Arts Theatre Group) 
 
VAI has been asked to assist a group of profoundly deaf young people, 
interested in participating in the arts to draw up a constitution and obtain 
charitable status. The group is about a dozen strong, with a core group of  
5 members who regularly attend meetings. All are interested in the arts, 
but there is quite a diversity of interest in terms of particular art forms, 
some preferring theatre, others dance and so on. The Arts Council of NI 
has been assisting the group, also, by providing facilitation services, a 
meeting room and payment for signers. 

Discussion at the initial meetings between the group and VAI focused on 
what type of structure the group should have, the advantages and 
disadvantages of charitable status and what art forms the group should 
become involved in.    

The group agreed to start modestly, as an association with charitable 
status. Deciding on what activities to undertake proved a lengthier 
process. Eventually it was agreed that while the initial focus should be on 
theatre, in the future the association would also tackle other art forms as 
well as educational projects. This led to reconsidering the name for the 
association - now likely to be called Limepie. 

The following objects were agreed on: 

(a) to develop Deaf theatre and other performing arts and 
educational projects in order to increase the skills and raise 
the confidence and profile of deaf performers; 

(b) to increase awareness of Deaf culture; 

(c) to promote and organise exchange visits of Deaf artists and 
tutors; 

 (d) to promote the relief of the Deaf by any means that the 
Trustees shall from time to time think fit. 

A further topic of discussion concerned the involvement, if any, of people 
who are not Deaf. There was a fairly strong current of feeling that the 
association should be set up by and for those who are Deaf.  It was 
eventually agreed that only people who are Deaf can become members 
and Trustees of Limepie. Despite some delays (for example sign 
language interpreters not being available when required) the group has 
made good progress and an application for charitable status is to be 
submitted shortly.  VAI will hold a further meeting with the group to 
explain the likely impact of the new charity regulations and is now helping 
to identify potential funders. 
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The Arts Learning Links Project  
This project is funded by the National Lottery through the Arts Council of Northern Ireland. It is 
designed for busy people and volunteers who organise arts and crafts activities. Tailored advice 
on fundraising, committee skills, marketing, finding new members, start-up and constitution 
development is offered across Northern Ireland. These case studies illustrate the project’s work.  
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The Arts Officer for Fermanagh District 
Council had been approached about 
the need to establish a forum whereby 
artists living and working in 
Fermanagh could come together and 
discuss issues, organise joint 
exhibitions, explore professional 
development and provide a network 
for socialising and collaboration. 
  
The first meeting explored the interest 
in establishing such a forum. To date 
43 artists have signed up on the 
database, providing CV’s and skills 
audits of what they could contribute in 
terms of the group’s organisation and 
management. 
 

Art students from local Holy Cross 
College got involved in workshops and 
created a host of scary masks for the 
House’s creepy characters.  Press 
releases featured in the local papers and 
due to popular demand, the event was 
extended for an extra 2 nights.  In 
conjunction with the event, there was a 
fancy dress parade and fireworks display 
on Halloween night.   
Word quickly spread and over the 7 
nights and soon people were queuing up 
to take the terrifying tour through the 
house, meeting characters such as 
Dracula and Frankenstein’s monster.  
Thanks to the ALL Project, the 
Association looks forward to scaring 
Strabane senseless again in 2009! 
     
  

The Haunted House at the community 
centre at Ballycolman Estate in 
Strabane was first held at Halloween 
2007 by the Ballycolman & Linkside 
Community Development Association. 
It involved over 60 volunteers of all 
ages and attracted over 1200 people 
in just 5 days.   
For Halloween 2008 the Association 
wanted to draw from the successes of 
the first year to extend their audience 
and make the Haunted House an even 
bigger hit.  
With the help of Voluntary Arts Ireland, 
the Association were able to draw up a 
strategy, delegate tasks, complete a 
risk assessment and access funding 
and support for the 2008 event.   
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The first 3 meetings each attracted 
between 16-20 people who were 
extremely enthusiastic and vocal in what 
they would like to achieve as a group. A 
key discussion was about becoming a 
professional only forum. The majority of 
the group favoured keeping the group 
open to all, encouraging new and 
emerging artists with the benefits of 
being together with professional artists 
in the role of mentors. 
  
At the time of writing, the group are 
working with VAI to draw up a 
constitution and hope to be an 
independent group with an elected 
committee by autumn 2009. 
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Promoting participation in the arts and crafts is what Voluntary Arts Ireland 
does; and one of the most satisfying parts of the work is helping people who 
want to do arts and crafts to find good opportunities suitable for their age, 
location and preferred level of engagement. Art: Take Part, the new Voluntary 
Arts Ireland-maintained website, does just that! 
 
Supported by the Arts Council of Northern Ireland through its National Lottery 
Programme, Voluntary Arts Ireland began to develop an online guide to 
participation in Northern Ireland in late 2008. Emma Whitehead took on the 
task of inviting all NI voluntary arts groups on our database, who offer 
opportunities to the general public, to be listed on the online guide. She and 
Anne Plitt (on volunteer placement from Germany, July – Oct 2009) made 
sure that news about the guide, and the invitation to be listed on it, was 
circulated to all communities. While the first generation of the website was 
being designed, they collected information manually from creative activity 
organisers to make sure that there was a good spread of opportunities on the 
website for its launch in November 2009. VAI Committee member, Rachel 
Kennedy worked with the Art: Take Part team to get the word out to 
everybody about this new service. 
 
This is an ongoing piece of work from December 2009. Everybody is invited to 
visit www.arttakepart.org. Those seeking opportunities can find them and the 
site has a list of supplementary links to useful local information should your 
ideal opportunity not be listed there yet. Those who organise activities can 
now input and edit their own details directly. Our particular thanks to Anthony 
Smith for his patience and understanding of what we required in the 
development of the website.      
 
                                                           Olive Broderick, VAI Information Officer 
�
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                     Passion for Participation 
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Older People and Voluntary Arts 
 
In 2008, Voluntary Arts Ireland published ‘Time to Create’ a series of case studies 
celebrating the creative contribution of older people. This was produced to highlight 
and celebrate the positive contribution of older people volunteering – particularly as 
organisers – in the arts. The conclusions add to our understanding of the benefits 
that arts bring to older people; and how the arts benefit by virtue of older people 
being actively involved. 
  
 
 
We are grateful to the 
 
 

·  Arts for Older People Network 
·  Ballyclare Male Choir 
·  Bannside Scribblers 
·  Bealtaine Festival 
·  Newcestown Friendship Group 
·  U3A Foyle 

 
  
for agreeing to be profiled for this report. Each case study includes background on 
the groups, a highlight (or highlights!) as selected by the group, challenges faced, 
and mostly overcome, and a brief section on their plans for the future. The 
publication was launched by Labour Arts Spokesperson, Mary Upton, TD, in Dublin; 
and by DSD Minister, Margaret Ritchie in Downpatrick. 
 
‘Time to Create’ is a foundation for Voluntary Arts Ireland’s work in championing 
and supporting arts participation by older people. It concludes with a set of 
recommendations addressed to the governments (NI & RoI), Arts Councils, local 
authority arts offices, the health and well-being sector - and Voluntary Arts Ireland 
itself. VAN briefing ‘Older People and the Arts’ distilled from wider good practice 
guidelines published by Age and Opportunity was also produced as part of work to 
support older people in the voluntary arts. Both are available to download from  the 
publications pages at www.vaireland.org  
                                                              
 
 
    



3����
<������(&9

����������
3���(��9
��
 




� C#


���������	
���
���
������	�����������
���������
������	������
	�

�
���	�����
����
	��������
���������	��������
��������������

�����
������
��	������	��
������������
����

�������

���������������
���	
���
��������
���

��������	��
��	�������������
�	�����
���	��
��	����������

�������
��������	��
�
��� �
�
��������
����������
�������
�����
�
�
�
�
�
�
�
�
�
�
�
�
�
 �����������������
����	��
�����

���
�����
�����������	��!�������"	���#�	����
��

��������$%%&�
�������
���

���	��'����
�
�����
�������
��������	��������	����
�	��

�������	������������������
��
����	���	�����������	�
�����
���

���	��'
����������(�)�
���	���	�
�����	����
��
�����
���

���	��'�	������
�
�����	����
���	������������*	���)���������
���
����������
����
�!++�,�����
����
��
�
���*	���
�������������
�
�������-�����	�
�������	��
���.���������	��
�
�

�
�����!	�/� �
�
�
�

�
�

������� �! �" #���� �
0�	�
�������������	������������������
��

�������
���

���	��������������$%%1�
�����������$�234��������������

�	���
5�%%%��	�����
��
���������$%%3���
�
�
�
�
�
�
�
�
�
�
6
��
���$%%1���	�����
�����
		7���
������ ���������	���
��
�����	�

�
��
������������
����
����	���	��
���
����
	��
���
��	�����	�7���	����	
	���
���
��
�����
���8 ���������������	
�� ��
������	�

�����9�����
�7���	�0�	�����	��
+�����������

����	����������	��	������	��
�����������$%%&'$%%1���
�
����"�$�
�
���%���
&��
:������
�����	���	�
�������	��
��	��
����������	���
����	�
���
���
���$2'3�

�������	��	
���
���
������

�������
����

�������
�����:��
���

�	���
��������	�
�����������������;���������	��
��	�������
�	�����������
���	������
�
�
������
����	����
�
�	
���
�����������

������������	��

���
���&�5%���;��������������7��	�����
	������� ����
*	�����	����;�������
���
��;������
�	���������������'�
������
���	��
��	���	�	�������������
�������

��������������	�����	�
����
����
��������

��������

���;�������
�	��������	�7�	��
�	
���
�����������

����
�
 ����������&4����	�����8 �
�

���
���

���	�	
� ��.��	�����������;������	���
���
�
����	

	����/�<�����
�*	����������
��
���������
�����
�	�������
�����	�������� �
�

�

 
  
�
�
�
�
�
�
�
�
�
�
� �
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�����������
������
�
�
�
�

Nature of Enquiry Contacts

Employing Staff

Funding &
Fundraising

Programme &
Project Advice

Publications /
Resources /
Research
Volunteering
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Olive Broderick at Time to Create 
launch
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VOLUNTARY ARTS IRELAND PUBLICATIONS  
��

all free to download from www.vaireland.org�
�
 
 
Events Production Guide – supported by Production Services Ireland and 
A&B (2009) 

Time to Create – Case Studies Celebrating the Creative Contribution of Older 
People. (2008) 

Small Grants, Big Change – A scoping paper to stimulate discussion about 
the future of financial support for small voluntary arts groups in Northern 
Ireland. (2007) 
 
 
Van Briefings.  Short guidance for voluntary arts s ector groups 
circulated with our quarterly magazine UPDATE 
  
2009 129  Accessible Events Checklist (Sept 2009) 
 128 Taking the Next Step (Sept 2009) 
 127  Working with groups of other art or craft forms 
 126  Engaging with feelancers (based on VAI checklist)  
 125 Fostering a long-term relationship with occassional volunteers 
 124 How to make sure your group is here in ten years’ time 

2008 123 Free and Low-cost IT tools 
 122 Reaching out to new audiences (Audiences NI / author Caroline 

Griffin) 
 121 Incorporation and recent changes to company law 
 120 Voluntary and Community Sector Jargon 
 119 Useful information and contacts for setting up and running a 

voluntary arts group 
 118  Insurance for voluntary arts groups 
 119  Trustees and fundraising 
 115 Attracting business sponsors 

2007 114  The latest developments in web technology 
 113 Welcoming people with a learning disability to the voluntary arts 
 112 Why should I become a trustee 
 111 How inclusive are you 
 110 Whose Board? Whose Agenda? 
 109 Child Protection 111 – An Update (England and Wales) 
 

 
Running Your Group is an online resource designed to answer 
common questions you may have when setting up and running a 
voluntary arts group. See: www.vaireland.org/ryg  
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“For a small staff team, made up mainly of people on  part-
time, fixed term and freelance contracts, VAI has a chieved a 
considerable amount and has  the respect of a wide range of 
stakeholders”   (Dr Roger Courtney, VAI Evaluation Report 2009) 

�

Voluntary Arts Ireland People 2007 - 2009 �
 
COMMITTEE  
Stephen Brown (Chair) – Music / Choral, Belfast (NI) 
Colm Croffy  (Vice-Chair) – Festivals, Galway (NI & RoI) 
Elaine Bradley – Volunteering Ireland, Dublin (RoI) 
William Clements – Music / Bands, Carrickfergus (NI) 
Tara Connaghan – Traditional Arts, Carlow / Donegal (RoI) 
Jenny Cooke –  Music Theatre, Youth Arts, Belfast (NI) 
Kenneth Irvine (previous chair) – Literature (NI) (to March ’08) 
Conor O’Leary – Rural Arts Networks / Community, Wicklow (RoI) 
Maire Davey – Artist / Community Arts Education, Dublin (RoI) 
Anna Galligan – Youth / Drama/ Dance (RoI) 
Edith Geraghty – Writer / Drama, Mayo (RoI) 
Phil Mac Giolla Bhain – Theatre, Donegal (RoI) 
David Nixon – Music, Fermanagh (NI) 
Michael O’Donnell – Music (NI & RoI) 
Simeon Smith – Samba, Dublin (RoI) 
 
STAFF                                                   
Brenda Kent - Chief Officer 
Olive Broderick - Information Officer 
Pauline Matthew – Young Arts Co-
operative Coordinator 
Isobel Cleary - Another Way In�Project Officer�
��������������������������������������������������� ��������������������������������������������������� ��������������������������������������������������� ��������
��������������������������������������������������� ���������������������������������������� �	
������������0
����
�� ����	�	���
 ���

FREELANCE                                                                 �
Janie Crone - Arts Learning Links Officer (South West) 
Bryony Flanagan - Arts Learning Links Officer (South West) 
Phil Nicholls - Arts Learning Links Officer (North East) 
Emma Whitehead - Art: Take Part / Another Way In Project Support 
Cathie McKimm- Sustainability Officer 
 
                                                                   VOLUNTEERS 

  Alan Gamble - Co Down 
  Paul Andrews - Co Down 
  Eva Tinnefeld - Student Placement,         
  Germany 
  Anne Plitt - Student Placement,   
  Germany 
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_______________________________________ _____________________________________________ 
Voluntary Arts Ireland is an initiative of the Voluntary Arts Network and acknowledges funding from the Arts Council of 
Northern Ireland and the National Lottery through the Arts Council of Northern Ireland. Voluntary Arts Ireland, Northern Ireland 
Department of Social Development Reference No. 8114. Voluntary Arts Network is registered in Scotland as Charity No. 
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All correspondence to and Alternative Formats from  
12 English Street, Downpatrick, BT30 6AB.  028 / 048 44 839 327 
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